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Our Sources 
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ñAd Reactionò 2017 

ñGetting Media Rightò 2017 

Kantar Millward Brown LINK databases 

Kantar Millward Brown Cross Media databases 



(Still) more clutter 
Although people perceive some improvements, fragmentation drives further advertising pressure, 

making it still pretty annoying for many people. 
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Ads are appearing in more places now

Ads now fit together better across different ad formats

I see more advertising now

Ads are more intrusive now

Ads tell better stories now

Ads are now more confusing

% DISAGREE % AGREE 

Compared to 3 years agoé 



And a long way behind how well marketers think theyôre doing 
In the minds of consumers, campaign fit is still far behind what marketers think they are providing.   

4 

Marketers  

view of campaign integration 
Consumers  

view of campaign fit  

42% 89% 



The race against fragmentation 
 

  

More media channels can 

improve campaign  

effectivenessé 

 

But only if the channels 

work together 

 

How? 
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Overall campaign contribution to sales 
4 or more media indexed vs 3 or less 

100 104 
116 

126 

Media 3 or less 4 or more 4 or more 4 or more 

Content aligned na No Yes Yes 

Content customized to each media na No No Yes 

More effort. 

But no better result 

More effort. 

Much better results 
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CUSTOMISATION 

for media platforms 

ALIGNMENT 

of content 



ALIGNMENT 



Greater than the sum 

of its parts 

 
Alignment cues (eg. slogan, 

message, celebrity) help link 

the parts. 

Each supports the others. 

Lifting overall campaign 

performance. 

 

But quite a lot of cues are 

necessary. 

 

What are HK audiences 

looking for?  
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Overall campaign contribution  

by number of alignment cues 



Logo, slogan and message are hygiene factors.   
Content alignment efforts shouldnôt end there. 
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% ENDORSE 
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Same brand personality (non-celebrity)

Same person doing the voiceover

Same website address

Same joke/ type of humor

Same social media hashtag

Same color scheme

Same music/ soundtrack

Same celebrity

Same visual theme

Same fundamental idea behind the ads

Same logo

Same message

Same strapline/ slogan



Consistent use of PEOPLE (characters, personalities) differentiates the best 

campaigns. Hygiene factors such as logo and strapline also help, but have less impact.  

Hashtag 

Importance and effectiveness of harmonizing campaign elements 

How helpful (audience says) 

Humor 

Color 

scheme 

Soundtrack 

Celebrity 

Visual 

theme 

Creative idea 

Logo 

Message 

Slogan 

Web address 
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Donôt overdo it 
Humor loses itôs impact when 

seen too many times in too 

many places 

More potential to use 
Hashtags not creatively 

exciting, but can bring 

alignment and 

meaningfulness 

Traditionally expected 
But contributes less in 

cross-platform campaigns 

People trigger 

emotions 
Human features ï people 

and voices ï contribute 

strongly to campaign 

impact 

Index 141 

Index 216 

9% 29% 



Local examples of good content alignment 
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ñStandard Chartered Credit 

Card. The theme of all ads 

are the same. The 

celebrity in ads is the 

same. 
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16-29 Male 

 

ñAplipayôs advertisement appeared 

on outdoor screen, on website page 

and in mobile message, using the 

same logo and 

background color tone. 

Alipay מ , 
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30-44 Male 

 

 

ñVITA Hong Kong style milk tea 

used a cartoon figure 

and story theme on social 

media advertising. The story 

also matches its slogan and 

is easy to remember.  
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30-44 Female 

 



Bo Lai 

https://www.youtube.com/watch?v=yZUJgX6zfFs 12 



CUSTOMISATION 


